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School:  Inshes Primary School 

Head Teacher: Annika Jansson 

Date submitted: 12th June 2017 
 

School Vision, Values and Aims: 

At Inshes Primary we respect each other. We value everyone’s qualities and everyone is included as part of the TEAM. We work in 

partnership with others and listen to everyone’s views in an honest and encouraging way. We aim to move forward striving for 

excellence amongst all learners. 

 

 

 

 
 

Together Everyone Achieves More 
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Context of the school:  
Inshes Primary School opened in 2007 and has since worked hard to establish the school in the community. Most of our pupils live in the catchment area 

of Inshes but we also have a high number of placing requests. We are an improving school with positive relationships with our partners, having high 

expectations on ourselves and others. We are a busy school with enhanced specialist provision and out of school care service as part of our delivery. We 

have 359 pupils enrolled P1-7, 60 children in our Early Learning and childcare provision and 67 staff working with our pupils (June 2017). Over the past 

couple of years we have been able to establish a relatively stable staffing model which has enabled us to become robust and progressive in our delivery 

of core areas of the curriculum with effective transitions. As a TEAM partners work closely together to achieve the best outcomes for our children, in 

and out of school: Good relationships are being fostered and children’s voices are being heard, we have an open door policy with parents encouraged to 

take an active part in their child’s learning. We work closely with partner agencies with early intervention in focus following the Highland Practice Model. 

For children to reach full potential and to improve attainment we are proactive in meeting needs, setting challenges and take account of new research 

and initiatives on local and national level. 

 

What have we done to close the attainment gap? 

As a school we have become data rich by tracking our pupils’ attainment and achievements with support strategies and interventions given as 

appropriate. Management and teachers analyse data available and identify strengths, needs and next steps for every child. Latest research and advice is 

acted on with appropriate methods, interventions and resources being purchased and used to support learning and improved attainment. Ongoing self-

evaluation guide improvement agenda with identified staff needs addressed. Parents/Carers and agencies (as appropriate) are fully involved when 

needs have been identified with support put in place. We engage with partner agencies to support pupils in a wider approach, engage with parents as 

educators (pre entry to ELCC and school), delivering workshops to support parents in regards to curriculum, parenting and additional support needs. 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement  
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This report is a summary of the strengths of our school, our ongoing improvement agenda and what our next steps are to 

improve further.  We gather information in a variety of ways, throughout the session, so we can evaluate accurately.  We 

compare our setting and what we do with latest advice and research from national guidelines and policies.  We learn from each 

other and others to ensure high standards in learning and teaching.  We make use of available data to ensure pupils reach full 

potential in learning with targeted support as identified. We gather views from our pupils, staff, parents and the wider 

community to listen and act on views.  The gathered information determine our findings of the quality of education and support 

we provide and future priorities.  

We evaluate our work using Education Scotland’s self-evaluation toolkit document, How Good is Our School? (4th) and HIGIOELC.   

QI 1.1 Self-evaluation for self-improvement 
Overall comment 
Children, staff, parents and partner agencies take part in our school self-evaluation. Yearly, termly and collegiate calendars have a focus on self-
evaluation and improvement. Self-evaluation take place in a variety of approaches with strengths being built upon and weaknesses being addressed. We 
work as a TEAM with staff supporting each other by sharing practice, peer visits, identifying own strengths/ weaknesses and way forward to improve. 

What is going well? 

 We identify way forward, taking into account latest research and advice from Highland Council and Education Scotland. 

 We have high expectations of all staff and pupils. Moderation take place regularly to improve assessment approaches (almost every collegiate 
meeting). As part of self-evaluation calendar we make sure we have a balance of observation, monitoring, pupil focus groups, etc. Learners’ 
progress is tracked and interventions implemented as needed. 

 Data is collected, analysed, shared with partners as appropriate with way forward mapped out. SMT and teachers take ownership of data and 
address findings; filters into the learning and teaching, with support staff being part of improvement agenda. 

 Self-evaluation over the last 3 years has led to coherent and robust approaches in core areas. 

 All teachers and most support staff have a leadership role with active responsibility. Leadership opportunities given to pupils. 

What will we work on in the coming year and beyond? 

 A more robust approach in gathering views of partner agencies and wider community. 17/18 

 Establish a pupil learning group for ongoing self-evaluation and lead from pupils. 17/18 

 Ongoing focus on data gathering. Clear collegiate, self-evaluation and INSET calendar/agenda. 17/18 

 Wider involvement of parents in setting priorities, beyond parent council. 17/18. 
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QI 1.3 Leadership of improvement 

Overall comment 
Our school have a clear direction in how we are moving forward to improve.  

What is going well? 

 Pupils and staff are supported appropriately. Pupils are given the support they need, when they need it, at the level they need to allow them to 
reach full potential (GIRFEC agenda). All staff trained and committed to support GIRFEC approaches (following Highland Practice Model). We 
have an inclusive ethos. We are an improving school with high expectations of all with an ongoing improvement agenda. A climate of ‘have a go’ 
is encouraged to raise standards. 

 Senior leaders have prioritised correctly in regards to improvement agenda (guided by government and THC agenda). Promoted staff work well 
together with clear remits and responsibilities. All promoted staff take part in either ASG/ Highland Council/National improvement group/s. 

 Pupil Council have taken a lead in certain aspects of improvement.  

 We have an improvement plan which is responsive to school community and needs. We include (as appropriate) findings from our school 
community in the plan. School community are informed of yearly school priorities and plan. Standard and Quality report is produced yearly and 
shared with school community. Impact of school priorities and next steps. All staff engage in improvement agenda. 

 Curriculum Rationale localising the curriculum to our community.  

 We have implemented progressive frameworks in majority of curricular areas.  

 Flexibility around 600 hours ELLC in response to meeting needs of the community.   

What will we work on in the coming year and beyond? 

 Updated aims and vision – to be shared with all partners and be part of Curriculum Rational (to be updated 17/18). 

 Establish a Learning Group in the school with pupils and parents where regular opportunities are given to class representatives to talk and self-
evaluate their learning, 17/18. 

 Expand use of ICT to enhance learning and attainment. ASG part of pilot, chrome books 1:1 devices P6 and P7 pupils (THC) from August ’17. 
Continue to promote positive ethos for digital literacy and creative learning. 17/18 

 Continue to active in supporting parents as educators; organising training/workshops for parents, parents as educators. 

 Link Right Respecting School approach on pupil council agenda (go for accreditation) 17/18.  

 Progressive frameworks for curricular areas- ICT, RME. 

 More active pupil and family involvement in the planning of learning and assessments. 

 Organise workshops/learning opportunities for parents in how we meet additional support needs in a mainstream setting. 17/18 

 Extend partnership working with enhanced provisions in Inverness area (primary/secondary). 17/18 

 Measure impact of learning for children with ASN and identified for PEF support Transition impact. 17/18. 

 Continue to meet the need of our community, using a flexible approach to ELCC. 
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QI 2.3 Learning, teaching and assessment 

Overall comment 
As a school we have good knowledge of where our pupils are in their learning and assessments are used effectively to ensure progression in majority of 
areas (particularly strengths in Literacy and Numeracy). We act on latest findings and research to improve our service to community. Staff are 
committed to the school community using positive, nurturing language and approaches. Teachers track pupils’ achievements and these are being 
celebrated. 

What is going well? 

 All classes promote Skills for Learning, Life and Work; making links to the wider community (we take part in a P7 ASG project). Majority of our 
pupils are engaged in their learning and positive relationships are evident across the school. Health and Wellbeing has a high profile in the school.   
Children are encouraged to set their own targets, evaluate learning and decide next steps through profiling. Extra-curricular activities are well 
attended and our Out of School Care Service is in high demand.  Pupil groups such as Pupil council, eco committee, JRSO have an active role and 
represent pupil voice for change and improvement.    

 As a school we are developing robust systems to determine where pupils are in their learning within literacy and numeracy.  As a school we have 
engaged in moderation across the ASG within literacy and numeracy. Early Years teachers’ part of emergent literacy network for moderation. 

 Early Years Developmental overviews. 

 All staff using ASG milestones and benchmarks to track learners progress of in literacy and numeracy. As a school we have mapped out the 
curriculum and teachers have been introduced and informed to use HC science, RME, expressive arts and technology frameworks.   

 Yearly overviews used for mapping out bundled curriculum, broken into termly planning with assessment tasks at the centre. 4 capacities and 7 
principles taken account of. 

 Teachers involved in tracking and collating/ analysing data which is referred to in setting focused targets. 

What will we work on in the coming year and beyond? 

 Develop ongoing profiling and reporting, all staff need to continue to embed Curriculum frameworks (moderated against benchmarks), Key 
Assessment Tasks, Learning Conversations, Skills for Learning, Life and Work across all stages.   

 MT to carry out pupil assessment groups to audit teacher judgement.  

 Use digital literacy to enhance learning across all areas of learning. 

 Extend effective use of Outdoor Learning and ensure progression of skills.   

 More focused questioning, building on Listening and Talking skills. Revisit Blooms/HOTS  

 Establish a pupil learning group to audit and engage pupils in current and next steps in school improvement.  

 Develop data collection from Early Years to be able to get true picture of tracking/improvement of individuals at the Early level. 17/18 

 Introduce standardised assessment P1, P4 P7. 17/18 

 Emergent Literacy approach to be fully embedded into P1 and beyond. Training to be provided to First and second level staff. 17/18. 

 Tracking across all curricular areas. HWB 17/18 
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QI 2.4 Personalised support 

Overall comment 
Our pupils are well looked after in the school; we are very good in meeting needs and removing potential barriers to learning. 

What is going well? 

 Our TEAM is dedicated to create and support an ethos and climate of positive, strong, relationships and we give support to class, groups and 
individuals by pushing boundaries for children to develop in their learning. As a school we support individual pupils to reach full potential.  

 We have planned opportunities for achievement which involves different types of activities across the four contexts with variety areas of the 
curriculum experienced. Staff know our pupils and give them regular opportunities to talk about their learning, wider interests and 
achievements. By using different interventions and strategies we have seen attainment rise and exclusion data fall. 

 Staff are all aware of behaviour strategies and implement policy as needed. As a school we believe in positive re-enforcement which pupils 
respond well to. 

 It is all staff’s responsibility to inform a concern around a child’s progress for focussed support. 

 We address concerns at an early level following Highland Practice Model. We involve pupils and parents/carers in how to proceed when needs 
arise and partner agencies are involved as appropriate. ASN teachers support pupils in a variety of ways, with inclusion and attainment agenda in 
focus. Families are supported in a wider context than the school. Staff support families in accessing funding, adjustments to living arrangements, 
etc. 

 We have strong TEAM approach that all can achieve and barriers are overcome. 

What will we work on in the coming year and beyond? 

 We will continue to find ways to engage our families and the whole school community in learning  

 We will work at helping children contribute even more to discussions about their learning 

 Our staff will continue to develop their own skills to ensure that children’s needs are met as effectively as possible 
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QI 3.1 Ensuring wellbeing, equality and inclusion 

Overall comment 
We are an inclusive school with committed staff. As a TEAM we work together to enhance all pupils’ wellbeing. We work with appropriate agencies to 
support the needs of all pupils (and wider community) following The Highland Practice Model. 

What is going well? 
 With GIRFEC and Highland Practice Model fully embedded, along with staged approach in meeting children’s needs, we are successful in creating a 

climate where pupils are fully included in the life of the school.  

 We identify trends in school attainment data collection to ensure we put strategies in place to improve attainment and achievement for ALL pupils. 

 Use of Q and Quest skills to support those learners not yet achieving Early Level. Staff participation on ASG working groups to promote inclusion e.g. Q 
Skills group, Equality group. 

 Equality, diversity and equity agenda is embedded and addressed in our daily life of the school.  

 Positive relationships with parents and community.  

 Outdoor learning is promoted across all stages with links to the wider locality. Yearly P7 residential trip to outdoor learning centre, Outdoor Friday, 
thematic days, etc. 

What will we work on in the coming year and beyond? 

 PEF action plan to address in-equality and equity, with impact on attainment;  

 Theraplay training for group of staff- free training from PMHW. EYP to work with ASN teacher and PSA delivering theraplay to younger 
children/pupils N-P2. Resources to be purchased. 

 PSA; additional hours to be purchased focusing on pupils P3-P7, literacy/numeracy/attendance support. 

 Support parents as educators: 

 Seasons for growth for parents- three teachers and CSW to be trained. Resources to be purchased. 

 PEEP two EYPs to be trained, to set up parenting group and baby group for community. Resources to be purchased. 

 Work together with Millburn guidance teacher around joint families in regards to PEF focus. 

 Tracking of pupils given extra support from PEF funding; impact on attendance, achievements and attainment. 

 Right Respecting Schools; pupil group to be established, led by acting PT. Amend behaviour policy in accordance to Children’s act. 

 Equality and diversity policy to be updated by school community, by Dec ’17. 

 Parental engagement to be developed through PEF agenda. Parents Council to be more actively involved in school improvement planning. May 
’17 onwards. 

 CPD opportunities to be given to staff to develop knowledge/skills around outdoor learning.  

 Continue with ‘I/we can’ attitude! Positive thinking, always positive way forward! 
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QI 3.2 Raising attainment and achievement 

Overall comment 
All staff are committed to raising attainment in all areas of the curriculum. We have had a specific focus over the last 4 years around raising attainment in 
core areas. All staff committed to raising attainment in all areas of the curriculum, with emphasis of numeracy and literacy being rich in all areas of the 
curriculum. 

What is going well? 

 Attainment levels in Literacy and Numeracy are improving across the school.  

 Emerging Literacy has focused on the prior skills necessary pre formal phonics program. 

 Benchmarks and milestones are in place in numeracy and literacy to ensure pace and challenge.  

 We continuously seek to improve attainment for individual pupils and groups, with increased attainment as a result. We act on latest advice and 
research, linking next steps to THC and Education Scotland agenda. 

 Tracking systems are in place which are shared with staff, with staff breaking down the data further to identify group and individual needs of 
pupils. 

 Transition is smooth with clear and detailed handover to ensure effective progression in pupils’ learning. 

 Senior managers address attainment concerns asap and they support staff when this happens with solutions and help given. 

 As a school we offer many rich in and out of school activities pupils that pupil can access through choice. Achievements are celebrated from in 
and out of school. 

 We promote leadership opportunities in classes and as a whole school approach. 

 We are an inclusive school with very low exclusion rates.(one exclusion in the last 3 years). Attendance levels are high. Our curriculum is designed 
around meeting the needs of our learners, for all to be able to participate and to be challenged.  In their learning appropriately. 

 By working closely with parents and partner agencies we strive to overcome barriers to learning. 

What will we work on in the coming year and beyond? 

 New standardised testing for P1, P4, P7. 17/18 

 Develop clear progression programme for Listening and Talking.  17/18 

 Implement ‘Literacy Strategy’ across all stages with clear links to Emerging Literacy. Training required all staff. 17/18 

 Milestones in curricular areas to be moderated against Ed Scotland new benchmarks; numeracy, literacy, HWB, RME, science. 17/18 

 Track children involved/targeted by PEF. PEF- target individual pupils’ lateness/attendance. 

 ASG transition into secondary- numeracy. 17/18 

 Ongoing improvement agenda- pupil involvement and ownership of planning learning experiences. 

 Set up ICT pupil group (intro of chromebooks) 17/18 

 Evaluate impact of ASN support- linked to attainment and achievements. 17/18 

 


